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Opening Remarks Provided By:
e Louisa Mursell, Executive Director, Ontario By Bike / Transportation Options
e Pauline Craig, Chair, Board of Directors, Transportation Options
Special Guests
e Councillor Mike Layton, City of Toronto
e Bryan Plumstead, Board of Directors, Tourism Industry Association of
Ontario; & Grey County Tourism

Cycle Tourism Conference 2019 - Post Conference Report 2|Page



The Cycle Tourism Conference was held on March 1, 2019 in Toronto. Coordinated by Ontario By Bike
and Transportation Options, this was the fourth conference of its type we have hosted (previously held in
2016, 2013 and 2009). With the continued growth of, and interest in, this sector in Ontario, across
Canada and internationally, the timing worked well with over 150 attendees joining us for the one day
conference.

Conference Theme: Destination Bike

Supporting the theme, the conference programming was developed around a variety of key pillars that
reflect best practice in cycle tourism destination development.

KEY PILLARS

Developing cycle tourism destinations and products
Growing the cycle tourism market through emerging trends
Marketing cycle tourism product and experiences
Serving the cycle tourist market
Measuring the impact on destinations and businesses

A total of 30 speakers plus moderators, shared their expertise and experience, informing and inspiring
attendees to consider what further investments can be made. Destinations and jurisdictions have made
investment decisions and strategically prioritized cycle tourism at different levels, hence there are many
different stages of sector development. Investment is a broad term ranging from committing staff time and
resources to supporting projects, all the way to the 'big ticket' item - building cycling infrastructure.
Marketing and mapping, research, business outreach, entrepreneurial efforts, sponsoring and hosting
cycling events are other examples of investment all of which are contributing to the development and
growth of the cycle tourism sector.

A large amount of information was shared at the conference covering a range of topics in a variety of
session formats. By sharing this report and summary, we hope that the information will be able to travel
further and be of use beyond the conference day to all who attended and generally to a bigger audience
who share our common interest.

Find out more at the conference resource page, visit: www.ontariobybike.ca/ctc19

Conference presentations available at
www.ontariobybike.ca/ctc19-presentations

Thank you.
- Y, :
,{m 771 }\uu Ay
Louisa Mursell Michael McCreesh Pauline Craig
Executive Director Project Manager Board Chair

ransportatlon
Optlons

On'tario By Bike®

The information contained within this report was kindly shared with permission from speakers.
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Ontario By Bike Network and Transportation Options

Ontario By Bike is a program of not for profit organization, Transportation Options. Proud to coordinate
the 2019 conference, the conference theme fits well with Ontario By Bike's mandate, to develop and
promote cycle tourism in Ontario. With the Network now extending to 39 regions and over 1,500 tourism
businesses certified as bicycle friendly, Ontario By Bike works with a wide range of businesses and
partners to make the connections to the target end market, the growing number of visitors choosing to
bicycle. Whether it is making use of the web portal of information, picking up a copy of the annual Cycling
in Ontario / Le vélo en Ontario guide, viewing regional cycling maps, receiving updates via newsletters or
participating in events and tours, we are engaging more and more cyclists. Our work and programs would
not be possible without dedicated staff and Board of Directors, volunteers, programs sponsors and
funders, and partners like you.

www.ontariobybike.ca

www.transportationoptions.org
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Cycle Tourism Conference 2019

AGENDA

March 1st, 2019

8:00 - 8:45 Registration & Breakfast
8:45-9:15 Opening Remarks
Morning Keynote Speaker
) ) Cycle Tourism “Made in Germany” -
9:15-10:15 Germany’s Recipe for Success
German National Cyclists' Association (ADFC)
10:15-10:30 Morning Coffee & Networking Break
Morning Concurrent Session #1 Morning Concurrent Session #2
_ _ (Ballroom A) (Ballroom B)
10:30-11:45 Building Cycle Tourism Through Building Cycle Tourism Through
Cycling Events Bike Tours
11:45-12:15 Lunch Break
Award Ceremony & Presentations
12:15-1:30 Accommodating and Catering to the Cycling Market in Cesenatico, Italy
Lungomare Bike Hotel & Italy Cycling Holidays
1:30 - 1:45 Networking Break
Afternoon Concurrent Session #1 | Afternoon Concurrent Session #2
1:45 - 3:00 (Ballroom A) (Ballroom B)
' ' Knowing the Market & Measuring Marketing Cycle Tourism
the Impact of Cycle Tourism
3:00-3:15 Afternoon Coffee & Networking Break
Plenary Session
3-15 - 4-:30 Developing Cycle Tourism Product
Panel Presentations & Discussion:
Afternoon Keynote Speaker
4:30 - 5:00 Haute-Yamaska, Quebec and its Cycling Network:
YT A Success for Over 28 years
Town of Granby
5:00-5:15 Closing Remarks

Cycle Tourism Conference 2019 - Post Conference Report
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Conference Attendees

Tourism
18% Businesses-17%
(e.g. accommodations,
breweries, wineries, bike
Media shops, etc

1%
Consultants 6%

Industry Stakehlders
13% Cycling Stakehlders
(e.g.conservation 10%

(e.g. clubs, advocates, bike

authorities, park
shops)

associations, non-
profits, etc)

Government Events & Tours 13%
21%

Post Conference Survey Results

A short online survey was sent out to conference attendees on March 4 to solicit feedback, input and
assistance with evaluating the conference programming and generally how the information presented will
be of use to attendees in coming years.

1. 100% of attendees surveyed indicated they would be interested in attending another Cycle Tourism
Conference in the future.

2. Conference attendees rated overall experience of the conference with an average of 8.79 out of 10.
(10 being the most useful and enjoyable, 1 being least)

3. The top 3 ranked sessions during the conference were
a. Morning Keynote Presentation: Germany's Recipe for Success (8.91 out of 10)
b. Morning Session 1: Building Cycle Tourism Through Cycling Events (8.85 out of 10)
c. Afternoon Session 1: Knowing the Market & Measuring Impact (8.66 out of 10)

4. OQver 87% of attendees indicated that the conference provided information and takeaway tools that
will be able to further develop cycle tourism product in their jurisdictions

5. When asked to rank the top 3 priority areas attendees will be looking to pursue, they answered:
a. Funding and Investment
b. Marketing and Promotion
c. Business Development

6. 84% of attendees surveyed indicated that they were able to make useful connections and network
with others
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Morning Keynote Speaker

Cycle Tourism “Made in Germany” - Germany’s Recipe for Success
- Frank Hofmann, National Chairman of Tourism, German National Cyclists' Association (ADFC)

Speaker Biography:

Frank Hofmann is a tourism manager with extensive experience and
management skills. He worked for several tourism and travel companies
including as product director, sales manager, head of yield and revenue
management and as business development manager for well-known tour
operators like TUI, DER Touristik, Unister / Urlaubstours and some e-
commerce tourism businesses.

Frank Hofmann has been an ADFC member since 1986. He graduated in
cartography and geography (tourism management). The theme of his diploma
was the "Cycle tourism and its economic impact for Germany“ (1998). He was
involved in several projects such as the national cycle map (ADFC
Radtourenkarte), the cycle-friendly accommodation network (Bett+Bike) and the national brochure and
campaign "Deutschland per Rad entdecken® (Discover Germany by bike).

Presentation Description
Germany is a trailblazer for the development of cycle tourism. The 4.5 million annual cycle tourists make
them the world's number one bicycle travel destination; leading to €9 Billion in economic impact and 31.5
million overnight stays. There are more than 250 long-distance cycle routes and the number is increasing
all the time.

Frank Hofmann, National Chairman of the German Cycle tourism “Made in Germany”
National Cyclists’ Association (ADFC) explained how Germany's recipe for success

cycle tourism works in Germany and presented on the ok

ingredients needed to build a successful cycle tourism Frank Hofmann Y A

destination. He offered practical examples of German St of the Soms
cycle destinations while having a look at convincing i i
strategies of marketing and product

Cycle Tourism Conference Canada
01.03.2019

For more information, visit www.adfc.de

Conference presentations available at
www.ontariobybike.ca/ctc19-presentations
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Morning Concurrent Session 1:
Building Cycle Tourism through Cycling Events

Tourism Elements of a Signature Cycling Event
- John Thorpe — Co-Race Director, Paris to Ancaster Bike Race

Speaker Biography

John Thorpe is the Race Co-Director of Paris to Ancaster Cycling Classic and has
been for the last 25 years!

John was founder and co-chair of Canada's largest ribfest for 20 years, was
Burlingtons Tourism Ambassador of the Year in 2008, and is a member of the
Festival and Events of Ontario Hall of Fame.

, LE -
#

& _PARIS oANGASTER
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Presentation Description

John demonstrated how incorporating tourism elements into
events can increase visitation and revenues. Learn how he's
used the event itself, ancillary events, and marketing initiatives to
increase the tourism component of the event, and in turn,
increased participation and revenue.

For more information, visit www.parisancaster.com

Beyond the Bicycling: Connecting Guests and Communities

- Matt VanSlyke - Guest Relations/Event Operations & Doug Haney - Marketing and Community
Relations, Cycle Adirondacks

Speaker Biographies

Matt and his wife, Jodi, were born and raised in Upstate New York.
They've returned there to raise their boys, Gavin and Gabriel, who are
growing up seeing the world from the perspective their dad loves best.

As the lead marketing and community liaison for CycleADK, you'll find
Doug constantly excited about pretty much everything... especially riding
bikes. He lives in Saranac Lake with his wife Kat and their two always-
outside and dirty little girls, Gwen and Liesl.

Presentation Description

Learn how following Cycle Adirondacks' mission, to grow and
support bicycle tourism in New York’s Adirondack Park and the
surrounding region has resulted is a world-class ecotourism
company that continues to provide unigue experiences and @ CVeLE ADK

connections while helping to strengthen the economy of
northern New York State. ‘

Make the Rubber \
Leave the Road.
For more information, visit www.cycleadirondacks.com
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Developing Bicycle Tourism with Fabulous Experiences
- Nathalie Lauzon - Director of Logistics and Products, Vélo Québec Voyages

Speaker Biography

Nathalie Lauzon has been the Logistics and Products Director for Vélo Québec
Voyages since 2013. She has been part of the Vélo Québec team for more than 23
years, of which the last 10 years have been at the travel agency department of the
organization.

She was involved in the development of the The Go Bike Montréal Festival’s Night
Tour, among other things, and participated in the development of several summer
event trips (Grand Tour, Petite aventure, etc). She leads the team that develops
and implements all the trips the agency offers in America and around the world:
VQV trip formulas (70 guided bicycle trips); self-guided tours (more than 20 destinations) and tailor-made
trips.

Nathalie Lauzon holds a B.Sc. from the Université de Sherbrooke in Québec and a complementary
course in Management. In 2017, as part of the Nature Cluster Seminar in Nice, she gave a conference
presentation on “In Quebec and around the world, the Vélo Québec Voyages experience”.

Presentation Description VO 2019 Cycle Tourism Conference Canada
How do cycling events foster and develop the practice of Ve Guone ¥ !

cycling while contributing to the bike branding of a

destination?
Developing and Promoting Bicycle Tourism

Nathalie answered these questions using the examples of with fabulous bicycle tour experiences
two Vélo Québec flagship events: The Go Bike Montréal

Festival and its famous Tour de Ile de Montréal, which are Nathalie Lauzon

essential in positioning Montréal as the cycling capital of Vo iy Celiue st pradhits

North America, each year attracting its share of visitors; and
The Grand Tour Desjardins, the ultimate cycling event that
since its inception has developed and provided close to 50k
travelers with unique cycling destinations and experiences
throughout Quebec and beyond

For more information, visit www.veloguebecvoyages.com/e

Conference presentations available at
www.ontariobybike.ca/ctc19-presentations
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Morning Concurrent Session 2:
Building Cycle Tourism through Bike Tours

Components of Cycle Tour Experiences: A Case Study of Prince Edward County
- Robbin McKinney - Owner, Randonee Tours & Great Explorations

Speaker Biography

a Robbin McKinney has probably guided more cycling trips in more places for longer
Se than anyone in the active travel world. As a guide with Butterfield & Robinson, Robbin
' & led trips throughout North America and Europe and in 1996 created an event
s management company that has produced many successful cycling events in Canada

| 5 % for charities such as Jumpstart and others. Robbin is the founder and owner of Great
2 Explorations and Randonnee Tours: tour operators that specialize in active travel
*offering trips in over 26 countries. With over 35 years' experience guiding bicycling
trips in every corner of the world, and as principal of two companies that seek to change the way we
travel, Robbin has a unique perspective on the travel business and opportunities in eco-tourism.

Presentation Description

Discover the essential elements necessary to ensure a successful
cycle tour experience. Robbin looked at how the three different e e
business units of his company, event management, guided cycling and Products

tours [Great Explorations] and self-guided cycling tours
[Randonnee Tours], work together to identify and act on new
opportunities. With clientele mainly from North America and
seeking destinations that meet a set of specific criteria, learn how they've built successful experiences
focusing on access to a destination, scenery and availability of information on cycling routes. This
presentation will also explore how working with local stakeholders can help with itinerary and product
development.

For more information, visit: www.randonneetours.com & www.great-explorations.com

An Upstart Operator in an Upstart Region: Tales from the Road Less Travelled
- Sara McEwen - Humdinger Bicycle Tours - Founder and Executive Director

Speaker Biography

Sara McEwen founded Humdinger Bicycle Tours in 2017, and Humdinger's first tours
ran in the summer of 2018. She is mostly retired from a career in the rehabilitation
sciences, where she worked as a physiotherapist and a scientist interested in learning
how best to help people achieve personally meaningful goals. Her cycling experience
includes commuting, mountain biking, triathlons,
road riding, cycle touring, cross/gravel biking, and
one amazingly fun day on a downhill bike at Mont m«»{g‘

Ste. Anne, Quebec.

Presentation Description =
Sara provided the reasoning behind starting a fully supported and
guided bicycle tour company in Ontario's cottage country, which has
not historically been a cycling destination. Learn more about the
process for developing tours and routes and the selection of
accommodation, food, and sightseeing partners. Marketing successes
and challenges were also discussed.

For more information, visit: www.humdingerbicycletours.ca
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The Success of 3-Hour Guided Tours
- Shea Mayer (Partner) & Diego Salamone (Partner) - Fitz and Follwell Co.

Speaker Biography

' Shea grew up in Belleville, Ontario, riding bikes and playing hockey. He went to
Montreal to study and fell in love with the city immediately by discovering it
intimately by bike.

While backpacking in Europe Shea took a bike tour in Munich, and was so
enthusiastic about the experience that the tour leader offered him a guiding job on
the spot. Instead, he travelled to Melbourne, Australia, where 3 weeks after arriving
he began guiding bike tours there. After 6 months of learning all about bike-tour
business operations, Shea headed back to Montreal to start his own company.

Shea’s rides have always followed the idea that “touring with Fitz is like riding with your local friend for the
day.” Shea’s education in Cultural Anthropology and skills in Digital Marketing, coupled with his business
partner's education in education in Communication Sciences and background in Systems & Procedural
design has fostered an aspirational and confident plan to take their bike tour concept worldwide.

When Diego launched BA Bikes there were no bike lanes in Buenos Aires. He
didn’t hire ‘cyclists’ as guides, but rather charming, personable hosts that would
show guests why they loved their city so much. It paid off - within a few years BA
developed an impressive network of cycle lanes and catapulted to #14 on the
Copenhagenize index of bike friendly cities, and he had a staff of a dozen locals
loving their jobs. His background in designing systems and procedures for other
tourism businesses was put into practice in his own company.

Love would take him from Argentina to Quebec, where he has landed comfortably
at Fitz & Follwell, and has helped integrate the company into the Velo Quebec
headquarters in Montreal.

Presentation Description:

Ten years ago both Diego and Shea started tour companies &%

with 10 bikes in a garage, on separate continents: Shea’s ;

Fitz & Follwell in Montreal, and Diego’s BA Bikes in Buenos /_’\(\1 E

Aires. Their paths crossed in Montreal in 2014, and after D v\ U
subsequent visits to Argentina (they had a blast) and %\M/j%\,.@g @"%
Diego’s move to Canada, they are now partners at Fitz. Fitz D D
operates carefully crafted daily bike tours in Montreal.

Three new Fitz Tour destinations will launch in 2019, Fitz & Follwell &
including Toronto, with many more planned. Headquartered

at Velo Québec’s Maison des Cyclistes in Montreal, their WWW FITZ. TOURS

new bike cafe is opening there this spring.

They shared their experience of the sustained growth of guided bicycle tours, and the massive potential
for 3-hour tours to be developed in both large urban and smaller tourism markets. They discussed
industry trends ranging from the surge of Airbnb’s slice of the tours and experiences pie, to the bikeshare
(and scooter) boom.

For more information, visit www.fitzandfollwell.co
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Bicycle Friendly Business Award
Ceremony & Showcase Presentations

Thirteen businesses (one from each of Ontario's Tourism Regions) were awarded the designation of
"Best Bicycle Friendly Business" during the inaugural Bicycle Friendly Business Awards, held in
conjunction with the 4th Cycle Tourism Conference Canada in Toronto on March 1st.

Each of the 13 award recipients was invited to the conference to share their experience serving the cycle
tourist market to conference delegates. They also had a chance to learn from the expert speakers
presenting their experience and best
practises from around the world.

The awards were presented by Ontario By
OntarioByF-..cd )

Bike, who manages a network of over 1,500
certified bicycle friendly tourism businesses
across the province. Business seeking to
participate in the award selection process
were required to be certified by Ontario By
Bike and comply with the certification criteria
that helps ensure cyclists are welcomed at
businesses they choose to stop at whether it
be as a cycle tourist, on a longer trip, or while
biking closer to home.

The 2019 Bicycle Friendly Business Award recipients are:

Ontario's Southwest / RTO1 e Em's Cafe
e Jack's Gastropub Kawarthas Northumberland / RTO8
Niagara Region / RTO2 e Elm Hirst InN & Spa
e A Yellow Door Bed & Breakfast South Eastern Ontario / RTO9
Hamilton Halton Brant / RTO3 e Elm Hirst InN & Spa
e Serenity Ranch Bed & Breakfast Ottawa & Countryside / RTO10
Huron, Perth, Waterloo & Wellington / RTO4 e Best Western Plus Ottawa Downtown
e Cambridge Butterfly Conservatory Suites
Greater Toronto Area/ RTO5 Ontario's Highlands / RTO11
e Residence & Conference Centre - e Bonnechere Caves
Brampton Explorers' Edge / RTO12
York Durham Headwaters / RTO6 e Four Ninety Bed & Breakfast
e Nexus Coffee Company Northern Ontario / RTO13
Bruce Grey Simco / RTO7 e Maja's Organic Bakery

For more information on Ontario's Tourism Regions, visit
www.mtc.gov.on.ca/en/regions/regions.shtml

Lunch Presentation
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Accommodating & Catering to the Cycling Market in Cesenatico, Italy
- Silvia Pasolini - Owner/Hotelier, Lungomare Bike Hotel & Italy Cycling Holidays

Speaker Biography
W~ Silviais the owner and manager of the Lungomare Bike Hotel located in
) ¥ Cesenatico, Italy, a coastal town on the Adriatic Sea, motherland of the great
cycling champion Marco Pantani. The area is a hot spot for cyclists and the
hotel caters to this market offering a variety of services exclusive to cyclists
(plus their non-cycling companions) and by being a part of the Italy Cycling

Holiday's/Bici Amore Mio accommodation group.

The Pasolini family have owned the hotel since 1954 with all generations having
a passion for cycling. Silvia remembers her father, Giuliano, returning from rides
and tossing his wool cycling jerseys, heavy with sweat, aside before the days of
: @ more technical clothing. During the last decades, his legacy has been passed
on to Silvia's husband Lorenzo, sister, Francesca and son Filippo, who like to ride with the guests and

also help Silvia with hotel management.
g
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Presentation Description:

Lungomare Bike Hotel has become the number one
bike hotel in Cesenatico and recognized as one of the
best in Italy. A part of the Italy Cycling Holiday's
accommodation group, the hotel offers a full range of
services catering to visiting cyclists whether they be
professional teams or international cycling
enthusiasts, experienced cyclists to the more casual
riders interested in exploring from the Adriatic Sea to
the Apennine Mountains stretching between Tuscany L_Q/,Q,\
Emilia Romagna and the most ancient Republic of
San Marino.

BICIAMOREMID  aly Cycing Holidays O@Qﬂgﬁ[‘{(ﬁ

YL ST —

Learn more about the history of the hotel and how it
came to recognize this markets potential, the services
offered and the success of group marketing efforts
behind the larger accommodation group.

For more information, visit www.hlungomare.com/en & www.biciamoremio.it/en

Conference presentations available at
www.ontariobybike.ca/ctc19-presentations

Afternoon Concurrent Session 1:
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Knowing the Market & Measuring the Impact

Uncovering Ontario Cyclists' Segmentations

- Kim Clarke - Tourism Experience Development Specialist & Rosa Rumeo - Director of Account
Management, RTO7/BruceGreySimcoe & Environics Analytics

Speaker Biographies

v Kim has been with BruceGreySimcoe (RTO7) since April of 2015 and previously
headed up the Tourism division at the County of Bruce. Throughout the span of her
career, she has been leading, coaching and elbows deep in product and
experience development.

Seeing the big picture, collaborating with others and telling your story are a few of
Kim’s main philosophies when it comes to experience development.

She has worked on large award- winning products like the Explore the Bruce
Adventure Passport that span across an entire county and has helped small businesses develop their
own experiences that will help add revenue to their bottom line. Her role as the Tourism Experience
Development Specialist has her working with other regional tourism organizations, municipalities,
destination marketing organizations, and individual businesses to create amazing things for people to do
when they travel.

Kim brings a background in business administration and a flair for creative marketing. Although Kim is an
“‘import” to Bruce County, she has fully immersed herself in its culture, complete with rubber boots and a
plaid jacket.

As Director of Account Management in the travel, insurance and loyalty practice,
Rosa Rumeo assists clients in achieving their marketing goals by providing
guidance on solving business challenges using Environics Analytics products and
services. For many clients this means identifying and understanding who their
customers are, where to find them and how to best communicate and reach them.
Rosa brings more than ten years of financial and marketing experience to
Environics Analytics, having previously served as a director of customer
information strategies at CIBC. She graduated from the Schulich School of
Busmess at York University with a bachelor’'s degree with honours in business administration.

Presentation Description

Ontario By Bike has been working on trying to identify
who cyclists are for a number of years. Previously, the :
profile has come from a variety of sources including Knowling your
surveys, brochure requests and event data. market and

measuring the
impact

Data.Analytics.

In 2018, Ontario By Bike teamed up with Regional
Tourism Organization 7 (BruceGreySimcoe) to take a
deeper look at who “cyclists” were by using their
postal code data from and Environics Analytics
PRIZM5 segmentation and other data sets licensed by
RTO7. This work has helped to identify and verify who

[nsights. Results.

cyclists are and will help build new cycling products,
and create more informed marketing plans.

For more information, visit www.brucegreysimcoe.com & www.rto7.ca or
www.environicsanalytics.com/en-ca
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The US Adventure Cycling Market & More
- Joanne Wolnik - Tourism Development Manager, RTO1/Ontario's Southwest

Speaker Biography

Joanne is the Manager of Tourism Development at Southwest Ontario Tourism
Corporation Regional Tourism Organization (RTO1). In this role Joanne has the
pleasure of working with tourism operators and other industry leaders to develop
new and innovative experiences for visitors to enjoy in Ontario’s Southwest. Joanne
appreciates that travel is a time for adventure, new experiences and making
memories. Joanne completed her Masters in Business Administration from
Lakehead University in Thunder Bay, where she also completed her Honours
degree in Outdoor Recreation, specializing in Tourism.

Presentation Description

Ontario’s Southwest has three border crossings and is an hour away from a
fourth. It boasts beautiful rural roads, planned cycling routes and itineraries,
a longer riding season than many other parts of Canada, charming port
towns, a unique food and wine scene with spectacular views of two Great
Lakes. But, does any of this matter to the US long-distance cycle tourist?

This presentation looks at the process of studying and understanding the Market & More
demand and market needs before jumping into cycle tourism development mmw Dm'%
and marketing. Joanne shared what near-border US cycle tourists are — —

IOOking for in bicyC|e tours and tl’ips. oo~ = Ay I
v q./a
iy AT SN \\., & ,“.mm—- -]

For more information, visit www.ontariossouthwest.com & www.swotc.ca

Cycle Tourism Sector Status and Impact Report
- Louisa Mursell — Executive Director, Ontario By Bike / Transportation Options

Speaker Biography

Louisa has considerable experience working in the tourism industry and worked
for private tourism businesses at international destinations before turning her
sights on Ontario travel and tourism. Since joining Transportation Options in 2008,
Louisa has launched and manages a number of innovative programs including
Ontario By Bike with a focus on developing and promoting cycle tourism across
the province. Working with a wide array of partners, and under Louisa's
leadership, Ontario By Bike coordinates workshops, conferences, tours, marketing
campaigns, research projects, a bicycle friendly certification program for tourism
: businesses and provides consulting services on regional and provincial wide
projects. Louisa was also the Conference Director of the 2016 Cycle Tourism Conference and 2013
Ontario Cycle Tourism Forum and Assistant Coordinator of the 2009 Forum.

A keen cyclist and outdoors enthusiast, she holds much
knowledge of the cycle tourism and outdoor adventure sectors
in Ontario — and is always keen to get out there to learn more.

Ontario By Bike*
—~—

Presentation Description

Capturing the tourism and economic impact of cycle tourism
can be challenging, however there are a number of
information sources, modelling templates and new reports with
updated data now available. Ontario By Bike shared insight
into international market research and tools as well as an
update to the 2015 Ontario Cycle Tourism Sector report.

Cycle Tourism Sector Status
& Impact Report

Cycle Tourism Conference Canada
March 1, 2019

www.TransportationOptions.org
© 2019 Transportation Options

For more information, visit www.ontariobybike.ca & www.transportationoptions.orqg
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Afternoon Concurrent Session #2:
Marketing Cycle Tourism

Ride High Country: Marketing Australia's Premier Cycling Destination (By live video)
- Matt White — Marketing Manager, Ride High Country

Speaker Biography
17 A 00 i Matt brings a wealth of knowledge and experience to Tourism North East, having

L A 1 I8 'gn returned to Australia from the US where he most recently worked as the Vice

= President of Client Services at global sports and experiential marketing agency,

GMR in San Francisco. He’s held a range of positions in the cycling industry,
including Head of Marketing and Business Operations for cycling retailer/importer
Above Category Cycling and Director at Rubber Side Down Cycling, which means
he’s well positioned to drive growth in the region’s cycle tourism markets. He has
also held senior state government tourism roles in addition to managing a boutique
sports marketing agency in Sydney.

Presentation Description

The north east of Victoria, Australia is blessed with rugged mountain
passes, rolling valley roads, seven mountain bike parks, the largest
rail trail network in the southern hemisphere, stunning mountain
scenery and almost no traffic. It truly is a cyclist's paradise! But it
suffered from one problem...almost no visitation. Matt shared how a
new marketing strategy has transformed this region into Australia's
premier cycling destination in only a few short years.

For more information, visit www.ridehighcountry.com.au

Destination Spin: How Explorers' Edge Uses Content Marketing to Promote Cycling
Product & Experiences

- Kate Monk - Senior Director of Strategy & Communications, RTO12/Explorers' Edge

Speaker Biography

: RTO12 is one of 13 regional tourism organizations funded by Ontario's Ministry of
Tourism, Culture & Sport. Explorers' Edge includes Algonquin Park, Almaguin
Highlands, Loring-Restoule, Muskoka and Parry Sound. Kate oversees RTO12's
successful content programs for domestic & international markets. She created an
innovative suite of self-guided tours for RTO12, including BikeCottageCountry.ca,
a branded content marketing site that riders use for trip planning. Her ‘Share Your
Canada 150’ strategy resulted in 1,300 user-generated content stories posted to
the site and 7,000+ international leads added to their database in 5 weeks.

Presentation Description
As one of the first tourism organizations in Canada to use content
marketing to successfully increase visitation and spend, Explorers'

Edge is now using the same cost-efficient tactic to promote cycling, BIK??‘%LL‘%%%
and to differentiate itself in domestic and international markets. The
days of a big agency & big spend are over. Even the smallest of Destination Spir:

Content Marketing for Increased Visitation

businesses can use content marketing to reach markets. All it takes
is good story-telling - good ‘spin’ if you will. If you can tell a story then
you can be a content marketer.

For more information, visit www ,explorersedge.ca & www.rtol2.ca
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Building the Market & Relationships for Non-Profit Cycling Events
- Dana Hensen - Specialist, Fund Development, Ontario & Nunavut Division, MS Society of Canada

Speaker Biography

Multiple sclerosis has been a fact of life for Dana's family for her entire life. Her
mother, who was diagnosed with the disease 30 years ago, remains her primary
motivation as she continues to grow with the MS Society of Canada. Having joined
the organization two years ago, she's had the privilege of working on six different
MS Bike tours with a focus on both event execution and setting strategic direction
in her current role as Fund Development Specialist.

During her tenure with the program they have raised over $12.6 million for those
living with MS across Ontario funding research and much-needed client services.
With her mother in mind, she looks forward to continuing to help researchers move
towards their ultimate goal: ending MS.

Presentation Description

Dana took a deep dive into who's attending MS Bike
events, including current event participants and an
overview of MS Society's approach to a big data project
for their events. Gain an understanding of how this charity
event is building a market through selling a local
experience, increasing engagement with participants and
utilizing a national 'teams' program. Discover some of the
challenges facing charity cycling events, while marketing
on a limited budget in an increasingly competitive
environment.

A

L
\ PwC MS Bike

2019 Cycle Tourism Conference

For more information, visit www.msbike.ca

Conference presentations available at
www.ontariobybike.ca/ctc19-presentations
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Plenary Session:
Building Cycle Tourism Product

Trail Town: A Model for Community Development
- Amy Camp - Owner, Cycle Forward

Speaker Biography
Amy Camp, owner of Cycle Forward, is a trails and tourism consultant, a
placemaker, and a professional coach. She helped to launch the nationally-
recognized Trail Town Program® in 2007, and now consults communities on how
they can rethink trails and tourism. She has consulted and led workshops
throughout Appalachia, the Rust Belt, and other locations in the U.S. and Canada.
Her clients have included the Rails-to-Trails Conservancy, Project for Public
Spaces, UNESCO Fundy Biosphere Reserve, Pennsylvania Recreation & Park
Society, Pennsylvania Environmental Council, and the Gros Morne Institute for Sustainable Tourism. Amy
served on the Board of American Trails from 2012-17, acting as

Board Secretary and Chair of the Hulet Hornbeck Emerging
Leaders Scholarship Program. She lives in Pittsburgh, ) W

Pennsylvania, where she first grew to love communities and 4,@ Fowvard
began her work to help improve them. I

Trail Town Model for

Presentation Description :
Community Development

Amy Camp spoke about the "trail town" model for community

development and how communities can better connect trail to
town. Her presentation considered how both physical amenities and a culture of hospitality enable
communities to better receive trail users. Examples from within Ontario and beyond were shared.

For more information, visit www.cycleforward.org

HamBur Loop: Building a Destination's Signature Tourism Cycling Loop
- Maria Fortunato — Executive Director, RTO3/Hamilton Halton Brant

Speaker Biography

Maria is the founding Executive Director of Hamilton Halton Brant Regional Tourism
Association (RTO3) and brings diverse tourism and non-profit sector experiences to
her current position as Executive Director. The organization will be heading into its
9th year of operation with ongoing focus to steadily move the tourism development
pendulum in the region working in partnership and collaboration with industry.

Presentation Description
The HamBur Loop is a 50km cycling route

that creates a new cycling experience, inviting visitors to travel Building a Signature Cycling

on existing infrastructure including a mix of paved trail, gravel Tourism Experience

rail trail, on road and marked bicycle lanes. The route was HamBur Loop

developed collaboratively with partners including the R °
municipalities of Hamilton and Burlington, local tourism offices T oo o &

March 3, 2019

and others with a shared vision for increasing cycling activities.
HamBur Loop development supports province wide cycling
initiatives and business opportunities, while also creating
alliances with cycling groups, event organizers and stakeholders. The loop is being used as a template
for developing additional routes in other parts of the Hamilton Halton Brant tourism region.

¥ ontario

For more information, visit www.theheartofontario.com & www.hamiltonhaltonbrant.com
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Story-Telling on the Great Lakes Waterfront Trail: Making the People Connection
- Marlaine Koehler — Executive Director, Waterfront Regeneration Trust

Speaker Biography

Marlaine Koehler is the Executive Director of the Waterfront Regeneration Trust.
She has spent the past 20 years developing and leading the innovative partnership
regenerating the Great Lakes waterfront through the creation of the spectacular
Great Lakes Waterfront Trail.

Under her leadership, the Trust has garnered nearly $40 million in public/ private
investment in the waterfront and brought together an innovative and active
community partnership of 140 communities, First Nations, and NGOs. Together the
W | u Trust and its partners are leading a movement to regenerate and revitalize
Canada’s Great Lakes. Awards include: David Crombie Urban Leadership Award (2013) Jessica Marland
Partnership Award (2016) and OALA Service to Environment Award (2016).

Presentation Description

The Waterfront Regeneration Trust developed its first
tourism experience 12 years and 1,600 km ago with the
creation of the popular cycle tour, the Great Waterfront

” Great Lakes

Trail Adventure. What has 12 years of experience
taught us about how to use this incredible tourism =
attraction to help people create and tell their story? -& Y\{atﬁrfrwo pt Tra 11

What are the tools, the challenges and what does the Mariaine Koehler
future hold? Waterfront Regeneration Trust

Foonaic G ':,emrg JiRi\

For more information, visit www.waterfronttrail.org

Conference presentations available at
www.ontariobybike.ca/ctc19-presentations
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Afternoon Keynote Speaker

Haute-Yamaska, Quebec and its Cycling Network: A Success for Over 28 years
- Mayor Pascal Bonin — Mayor of Granby

Speaker Biography

Mr. Bonin was elected as a Granby city councillor in November 2009, then won
the mayoral election in November 2013.

Healthy lifestyles are one of Mr. Bonin's priorities and that's why he doesn’t
hesitate to come to work by bike... he leads by example! In September 2015, he
acted as a local and provincial leader for the rescue of the governmental
maintenance program for Québec’s La Route Verte cycling network.

He is president of the Corporation d’'aménagement récréo-touristique de la
Haute-Yamaska inc (CARTHY) and serves as a director of the Drummond-Foster
Cycling Association.

Presentation Description

Located in southwestern Quebec, the town of Granby sits along one of the most beautiful networks of
bike paths in Quebec. A town with a lively cultural scene, a vibrant downtown core and a commitment to
the health and well-being of local residents, Mayor Bonin illustrated how a long-term vision, as well as the
development and promotion of its cycling network have led to over 28 years of success in community,
economic and tourism development in the town of Granby and the larger Haute-Yamaska region of
Quebec.

Through inspiring examples, like the creation of the
open-air museum, Artria, along a local cycling route,
Mayor Bonin shared insight into the local, regional and
provincial partnerships, as well as the leadership
needed to not only develop an attractive cycling
network, but as local and provincial leader for the
rescue of the government-funded maintenance program
for Québec’s La Route Verte cycling network, also to
maintain it for future generations.

Granby @mr‘c ?

HAUTE-YAMASKA

AND ITS CYCLING NETWORK:
A SUCCESS FOR OVER 28
YEARS!

Mr. Pascal Bonin, Mayor of Granby
March 2019

For more information, visit www.granby.ca & www.haute-yamaska.ca & www.tourismegranby.com

Conference presentations available at
www.ontariobybike.ca/ctc19-presentations
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Conference Resources available at

www.ontariobybike.ca/ctc19

Conference presentations available at
www.ontariobybike.ca/ctc19-presentations

Connect With Conference Coordinators
Phone: 416-827-2774 | 1-866-701-2774
Email: info@ontariobybike.ca

Transportation
o) Options

Ontario By_Bike®
—

www.ontariobybike.ca - www.transportationoptions.orq
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